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2009 was marked by the strong impact of the world financial crisis on Israeli academia. As you will discover in our financial report, the school budget has been cut, and certain donations to the school have been canceled. The new situation resulted in a greater need to re-organize school activities, to think strategically about projects undertaken, to develop new collaborations and partnerships, and to look for new sources of funding.
The Hartog School's activities are organized around three "umbrella" topics, with sometimes some overlapping issues across those topics. The three umbrella topics are:

1. Good Government

2. International Development and "Tikkun Olam"

3. Environmental Policy 

Local Government, which used to be a separate topic at the school via the yearly conference in local government, has been integrated into the three umbrella topics, mainly Good Government and Environmental Policy. 

In what follows, you'll find an account of the past years activities, information on our financial situation, and a review of our plans for the year ahead.

2009

1. Good Government: 

The corruption Index

After two years of extensive work, the academic research team (compromised of leading researchers from Tel Aviv University) submitted its findings. The launching event took place at Tel Aviv University under the auspices of the Friends of the TAU Association (FTAUA). After the presentation of the research by Prof. Eppie Ya'ar and Prof. Giora Rahav, the State Comptroller, Former Justice Micha Lindenstrauss spoke and stressed the importance of the index for enabling relevant authorities to battle corruption and misconduct in Israeli government and Israeli society at large. 
We were honored that Mr. Morris Kahn, who supported the project via the Kahn foundation, attended the event, as did many prominent figures in the Israeli business and public arenas. 
Salient findings presented included: 
A. During the years examined (2002-2007), there was an increase of hundreds of percentage points in the number of incidents of corruption reported in the Hebrew press, in towns with a Jewish majority.

B. The increase in the reports of corruption was sharper regarding centrally-located towns than peripherally-located towns.
C. There was a sharp increase in the number of judicial rulings involving local authorities (2002 to 2007), in general, and involving corruption, in particular. At the same time, the number of criminal convictions did not essentially change, despite the increased number of cases brought to court.

D. In public appeals database of The Office of the State Comptroller and Ombudsman - “Over-representation” was found of local authorities in peripheral areas. 
E. A large portion of the public does not trust various government institutions, including those in local authorities. 

F. People tend to trust the local authority governing their area of residence, more than they do other local authorities.

G. A significant proportion (52%) of the public had experienced, or had heard about someone who had experienced, corruption in a local authority during the past year.

H. According to survey respondents’ reports, the number of incidents of corruption per 1,000 respondents annually could be broken down by type of corruption, as follows: 340 incidents of bribery; 560 incidents of “deal-making” (“macher-ism”); and 912 incidents of favoritism or cronyism (“protektzia”).


Budget Monitoring Group

The monitoring group has been meeting regularly this year. Due to lack of funds to develop the technological monitoring tool, the group has been investigating models of monitoring, and developing its own perceptions for future reference. 
The forum met with Mr. Gal Alon, former advisor for Strategic Development at the Israeli Prime Minister's Office, and discussed with him work plans and performance indexes in government. In another session the group met with the founders of Guidestar Israel (see www.guidestar.org) to discuss issues pertaining to monitoring within civil society, pros and cons, methods etc.        
Position papers

This year, several papers were or will be published under the Good Government theme:
► No Exit? Public Funding, Private Education and Accountability in Israel / Dr. Amos Zehavi
 
► Improper Governance and Corruption in Municipalities – Analysis of the Effectiveness of the Monitoring Mechanisms in Israel/ Adv. Barak Calev 

► The Relationship Between Social Capital, Transparency and the Environmental Behavior of Local Authorities in Israel / Dr. Gila Menahem, Dr. Dorit Kerret, Dr. Avi Gotllieb
2. International Development and "Tikkun Olam" 

In the past two years Aliza Belman –Inbal has served as the Director of International Development and Senior Pears Fellow at the Hartog School. 

In 2009 our activities in the field included mainly intensive research towards the publication of two groundbreaking manuscripts: 

► The Rise and Fall of Israel's Bilateral Aid Budget by Aliza Belman Inbal and Shachar Zehavi gained extensive media coverage (see attached) and is currently the basis for a proposed bill of law in the Knesset. 
► Jewish and Israeli Aid NGOs: Mapping Activities and Assessing Needs by Aliza Belman Inbal, is a first time survey of humanitarian aid organizations both in Israel and abroad, aimed at enhancing organizational capacity and improving inter-organization cooperation on various levels both in Israel and between countries .  

In addition, we initiated a series of roundtables for Aid NGOs in cooperation with IsraAid. The first meeting: "Do No Harm - Avoiding Negative Consequences of International Aid", held a panel discussion aimed at raising the awareness of Israeli International Aid NGOs to potential harmful effects of well-intentioned aid programs. Session participants, including the directors of approximately 20 aid NGOs,  listened to presentations by senior aid workers stationed in Israel, including Philippe Lazzarini - Head of OCHA's Palestinian office,  Moira Little of UNSCO and Luigi Biondi of Oxfam.  
3. Environmental Policy 

2009 marked the beginning of extensive activity in the field of environmental policy research. We have been negotiating with the Porter School of Environmental Studies in Tel Aviv University, and should be signing an agreement in the near future towards cooperation between the two Schools. 
 In the course of 2009 we have published our first policy paper in the field:
 
► Environmental Information Management and Activity Patterns In Local Authorities in Israel/ Dr. Avi Gotllieb, Dr. Dorit Kerret, Dr. Gila Menahem
Several Conferences in the environmental field took place this year: 

Environmental organizations and New Olim (Immigrants) 

The Harold Hartog School of Government and Shatil- Center for Empowerment and Training of Social Change Organizations in Israel, explored the unchartered territory of environmental activity of olim- new immigrants to Israel. In the plethora of environmental organizations of various kinds, there is a distinct lack of activity that involves new immigrants—mainly from the former USSR and Ethiopia. 
The forum brought together representatives of olim organizations and of environmental organizations trying to analyze reasons for the disparity and explore means of cooperation.
This was a beginning of a continuous dialogue and we will further explore avenues of developing the green agenda among the population of new immigrants to Israel. 

From Crisis to Opportunity – Greening the Economy 

This conference, organized by the school, in collaboration with the Ministry for Environmental Protection, and Ma'ala- Business for Social Responsibility, hosted Mr. Achim Steiner, Director General of UN Environment Program (UNEP), and the newly appointed Israeli Minister for Environment Protection, Mr. Gilad Erdan. 
Steiner's and Erdan's presentations were followed by a discussion panel regarding the "Green New Deal" Mr. Steiner presented, including the question of the role of Israel in responding to the challenges of the economic and environmental crisis.
The conference was very well attended by academics, environmentalists, politicians, and people from the business sector and the Israeli press. After the Panel the New Minister for Environment Protection answered questions from the audience. 

Whose company is it? On the Privatization of Israel Electric Company This symposium was held in collaboration with a coalition of NGOs related to a long-suggested reform in the Israeli energy sector. In the past 10 years, Israeli government has been advocating the privatization of the electricity sector in Israel, without holding a proper public deliberation on the subject. The symposium provided a first opportunity for an open debate between government, the private sector, the academia, and civil society and was attended by academics, electricity sector professionals, Knesset Members, and journalists. 

In the symposium, a comprehensive report was presented, concerning the decision-making process which accompanied the suggested reform.
After the presentation of the report, discussants participated in three panels: the first dealing with decision making processes within the government, the second regarded environmental aspects of IEC privatization and the third discussed social and consumer-related issues. 
.
 
Miscellaneous

The Goldman Fellowship
Last year we have recruited two senior Goldman Fellows: 

Adv. YItzhak Sabato - a senior advisor to the Director General of the National Insurance Institute of Israel (NII), is partner to the formulation of policy in the spheres of welfare and social security in Israel, dealing with the Economy Arrangements Law, economic programs and legislation and programs to battle poverty. During his tenure at the school Sabato developed a layout to tackle employment issues in the face of the global economic crisis. This layout was adopted by the welfare minister and its fruit are seen in the relatively stable situation of employment in Israel. See attached letter from Mr. Sabato. 

This year Mr. Sabato was selected as a Wexner Fellow and is completing his MA at the Kennedy School of Government, Harvard. 

Ms. Galit Cohen - head of the department for environmental policy in the Ministry of Environmental Protection promotes policies and their implementation for sustainable development, sustainable production and consumption and risk management in Israel. During her tenure at the Hartog School Galit instigated the "Israel Environmental Outlook" project, an ambitious endeavor aimed at creating several environmental forecasts for Israel, followed by relevant policy recommendation. 

The Senior Goldman Fellow for 2009-2010 is Dr. Ofer Drori, head of the Information Database, Intelligence and Investigations Division of SHAAM—Information Systems of the Israeli Treasury Department. He has a Ph.D. in Computer Sciences and MA in Information Studies, both from the Hebrew University in Jerusalem

Junior Goldman Fellows are publishing 3 position papers this year: 


►The Relation between Space Independence and Unconventional Weapons/ Avital Moyal
►Obesity and Price Sensitivity at the Supermarket / Anastasia Shabelansky 

►The Emergence of Local Governance in the City of Haifa / Keren Benkin   

The India-Israel forum
Hosted in Tel Aviv on September 8-9, 2009, this second meeting of the forum brought together economic and academic leaders from India and Israel to further develop themes and insights discussed in the previous forum. Hosted by the School of Government and the Confederation of Indian Industry, the workshop reinforced themes of cooperation between the two countries, stressing the similarities and challenges for both economies in the face of the global financial crisis. 

The workshop was Co-chaired by Mr. Stanley Bergman, Chair of Hartog School international board, and Mr. Hari S. Bhartia, Vice President, CII and Co-Chair & MD, Jubilant Organosys Ltd. and by Mr. Aharon Fogel, Chair of the Board, Ness Technology and Migdal Insurance & Mr. Tarun Das, President, Aspen Institute India and Chief Mentor, CII. Issues discussed included infrastructure and Public Private Partnerships, investment and cooperation in agriculture, technology and industry. Guests from India met the Minister of Infrastructure, Mr. Benyamn Ben-Eliezer, and the honorable president of Israel, Mr. Shimon Peres. 


The Gad Ya'acobi Annual Conference
The first 'Gad Ya'acobi Conference for Society, Culture and Politics' took place in May 15th 2009.  This year's speakers included the eminent British historian Sir Martin Gilbert; Israel's Defense Minister Ehud Barak; the fifth Israeli President Yizhak Navon and Prof. Itamar Rabinovich, former president of the Tel Aviv University. The evening was also a celebration of the launching of "Encounters in the Course of my Life", a book written by Yaacobi.  


International Conference on Genocide Prevention 
Held at Tel Aviv University Campus on November 17-18, 2009 the Conference's major aim was to connect local Israeli efforts and concerns, to the global research and initiatives current in the prevention of genocide. The conference brought together concerned global citizens—scholars, educators and activists from various fields in order to encourage a well founded and creative response to addressing issues around genocide.

The two-day conference was a huge success and attracted a crowd of around 250 participants. Activities included keynote speakers and panel discussions with local and international genocide experts as well as interactive workshops, genocide survivors’ testimonies, films, exhibitions, music and artistic performances. 

The UN awareness conference
A full day conference aimed at exposing Israeli Students to UN career opportunities, and to encourage Israelis to seek employment in the UN and its agencies will take place on December 8th, 2009. The conference, organized by the Hartog School in Cooperation with the Israeli Foreign office and the Student's Dean at TAU, will host representatives from 4 UN agencies who will speak to a general-students-audience in a large forum, and also in small targeted focus groups of young professionals. During the day the school will also host a luncheon under the auspices of the Vice-Rector, with UN personnel and faculty deans.
2010 – THE YEAR AHEAD

The world financial crisis has enabled us to strategically assess the school's mode of operation, to review partnerships and collaborations, and to focus our efforts to projects and field in which we estimate a greater impact on policy issues.

In what follows we present the work planned for the year to come, in the three 'umbrella' areas.

1.
GOOD GOVERNMENT
 The Budget Monitoring Project:

We are now working again towards raising funds for the project. Fundraising will be focused in Israel, since this project has direct implications and benefits for Israeli public, academia, civil society and government. 

In parallel, the working group is now working on a manual on the issue of decision-making process in government, Ministries and government agencies. The guide will be made public through the school's website- so to encourage public participation and involvement in decision-making. The guide will be available by the end of 2010.

Envisioning a Better Future for Arab Local Government

The School of Government is working with Injaz- Center for Professional Arab Local Government, on the development of a special yearly seminar for a leading group of 8-10 mayors of Arab municipalities, to rethink the situation of Arab Municipalities in Israel. The group will be led by a leading consultant, with the support of the Local Government Association in the UK.

A Special Seminar for Goldman Fellows

Launched last year, this seminar addresses key contemporary issues of the Israeli public service, through meetings and discussions with leading figures from the public service – mainly public servants who have led, or are still leading, the introduction of reforms within the service. The aim of the seminar is to expose the school's fellows to current real-time development and challenges within the public service.

Forthcoming Workshops and Conferences 

◙ Following the forthcoming publication of Adv. Barak Calev's "Improper Governance and Corruption in Municipalities – Analysis of the Effectiveness of the Monitoring Mechanisms in Israel", the school will host a day conference on the issue of improper governance in Israeli local government with academics, representatives of local government, representatives of central government and the press. The conference is due mid 2010.

◙ "Who participates in decision making? Citizens' Participation in the age of new technologies"- Following a meeting with the Minister Michael Eithan, the School of Government is organizing a day conference at the Israeli Knesset on the issue of public participation in policy making in the internet era. The conference target audience is government officials, MK, local government representatives, civil society organizations, and others. The conference is likely to take place during Feb. 2010.

2.
INTERNATIONAL DEVELOPMENT
Innovation Policy and International Development: 
The 2010 research agenda of the international development program at the Hartog School will focus on the field of innovation policy and international development.  Research will ask how Israel can leverage its present leadership in innovation policy, and its unique expertise in areas of great relevance to the developing world, to make a more significant contribution to international development.   The aim of this research will be to build a model for the emergence of a for-profit, private sector “international development industry” which will harness Israeli innovation and entrepreneurship in order to solve some of the most pressing challenges of the developing world.  Research will explore how innovation policy, including  the technology incubator model, can be adapted to support global efforts in fields such as food security, basic health, public sanitation, management of water resources and disaster preparedness.  In doing so, it will endeavor both to enhance the contribution of Israel’s entrepreneurs to the developing world, and to produce a model for international development innovation policy that can be replicated elsewhere.
The Hartog School of Government and Policy in Limmud Conference

 Aliza Inbal will participate in the UK Limmud Conference December 27-31.  The conference, which is the largest annual event in the UK Jewish community, attracts thousands of participants yearly.  Aliza will host several sessions on themes including: the future of Israeli development assistance, Jewish textual perspectives on development assistance and the efficacy of international aid.   In addition, she will hold a special seminar for teenage participants in the event.
Capacity Building for Jewish and Israeli NGOs

 The Hartog Schools is organizing a cluster of meetings and capacity building events for Israeli and Jewish aid NGOs in London in Spring 2010.  All will be done in partnership with academic/professional institutions in the UK.  Specifically, three events will be scheduled in concurrence: 
1. A 3-day meeting of the major Jewish/Israeli NGOs managing volunteer service learning programs in the developing world. The purpose of this meeting will be to exchange resources and perspectives, set standards of practice and discuss potential for collaboration in the field.

2. A week-long capacity building seminar for Israeli emergency humanitarian aid organizations.

3. A week-long capacity building seminar for Israeli long-term development assistance organizations.

Participants in these three events will also be invited to a joint evening program with the purpose of facilitating dialogue and discussion between Israeli and Jewish aid organizations.

3.
ENVIORNMENTAL POLICY
The ecological and environmental agenda seems to be the fastest rising concern in the global setting. Europe and North America are now more than ever aware of the consequences of our daily behavior on the environment.  A growing body of research aimed to find not only what the current environmental state of affairs is, but also to suggest the right policies to answer these challenges. Israel is changing its environmental policies too little, too slow, and yet, issues such as global warming, water resources, bio-diversity and pollution are gaining public attention.  Israeli Environmental NGOs, working with various communities, and in a diversity of strategies (legal, policy lobbing, education, and community empowerment), are making a substantial impact on the environmental agenda and the public discourse. 
Israeli academia is increasingly contributing its share in developing new knowledge pertaining to environmental challenges worldwide (the establishment of the Porter School for Environmental Studies at Tel Aviv University in 2000, marks an important change), especially in the exact sciences and life sciences.   

Having said that, a crucial element is still missing in the Israeli scene, to wit, a proper independent policy- oriented research unit, that will provide policy makers with accessible, concise information,  policy analysis and advice that can, in turn, be used in the policy making process. Despite the immense importance of policy setting and legislation in the ecological field, very little research is being done in Israel in this area. This scarcity of research regarding environmental policy in Israel is coupled with a poor dissemination of such research to policy makers.

Environmental policy research includes fields such as policy tools – what are the relevant governing mechanisms that facilitate environmental quality; implementation mechanisms – what causes successful implementation of environmental policy; policy coalitions and their behavior etc. 

Thus, the Hartog School of Government endeavors to create a center for researching environmental policy. This research center will draw on the unique experience of the School of Government and Policy in initiating original policy-oriented research and activity, its expertise in bringing together the various participants in the policy shaping and making process, to work together on the areas of mutual interest, and years of experience in dissemination of policy recommendations to relevant groups. This initiative will also benefit from the unique standing of Tel Aviv University Social Science Faculty, where the leading researchers in the field of Environmental Policy are located (e.g., Dr. Dorit Kerret and Dr. Ravit Hananel, from the Public policy Department, and Dr. Avi Gottlieb and Prof. Dani Rabinoviz from the Sociology and Anthropology Department).  

We expect that the Environmental Policy Center will make a significant change in our understanding of the workings of environmental policy in Israel. The Center will operate on two levels: Firstly, the Center will conduct top quality research that will enable policy makers and third sector organizations to improve and upgrade their activities in legislation, advocacy and lobbying. Secondly, the Center will offer courses in environmental policy in order to educate students and practitioners working in the field. 

In what follow we elaborate on projects (that have already started!):
The "Clinic" in Environmental Policy:

For the first time in Israel, The School of Government and Policy, together with the Public Policy Department and The Porter School for Environmental Studies, initiated a special policy oriented workshop for graduate students to study and practice in environmental policy. The Student attend a course in public policy for one term, and then work with Israeli local municipalities to develop policy solutions for environmental challenges. At the end of the year the student produce policy recommendations and will present them at a public conference hosted by the Hartog School of Government (July 2010)

We have received a "seed fund" for this project, and are now seeking matching financial support.

New Lectures in Environmental Policy

The school has been granted a special grant from the Heinrich Boell Foundation in order to enable the introduction of 2-3 courses in environmental policy into the faculty's curriculum. In the course of 2010 the school will introduce courses on Energy policy.

The Environmental Outlook Project

The Hartog School is embarking on a new and exciting endeavor aimed at creating an Environmental Outlook for Israel (for one model see here). Inspired by her tenure as a Goldman fellow at the Hartog School, Ms. Galit Cohen (currently director of the Environmental Policy department at the Ministry for Environmental Protection) started developing this project. We are currently at the research stage-collecting data and investigating existing models.

Due to its magnitude, The Environmental Outlook will become a partnership Of the Hartog School with the Ministry of Environmental Protection and The Jerusalem in order to produce the first outlook by 2013. The Outlook will delineate current environmental, social, financial and political trends, in order to assist policy makers to make environmentally sensitive policy decisions. 

Recruiting a main researcher for the Environmental Policy Unit
One of our main missions for 2010 is to recruit a main researcher to lead the Environmental Policy unit. We are now looking into a few possibilities, as trained researches in the field are scarce.  

BOARD MEMBERSHIP
We are happy to welcome two new members to our international board:   

- Former MK, Ms. Zehava Galon

- Mr. Eliezer Yaari, departing director of the New Israel Fund in Israel
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