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Minutes of Board Meeting
Second Meeting of the International Advisory Board of the Harold Hartog School of Government and Policy, Tel Aviv University

28 October 2007
London, UK
Present: 
Mr. Stanley Bergman (chairman)
Mr. Bobby Goldberg (chairman of the board of governors) 
Prof. Zvi Galil 
Prof. Yossi Shain
Prof. Neil Gandal
Dr. Gary Sussman
Dr. Sarit Bensimhon-Peleg
Mr. Eli Shaharabany
Mr. David Altschuler
Dr. Marion Bergman, MD
Mr. Calvin Goldman
Mr. Ira Reiner
Mr. Jon Mendelsohn
Mr. Ofer Neeman
Mr. Jacques Wallage
Ms. Faith Khanyile
Ms. Caroline Beck.
Minutes Of the meeting 
Mr. Stanley Bergman, Chairman:
· It is with great honor that I open the second international advisory board meeting.

· Sir Jeremy Beecham, VP Oby K. Ezekwesili, Mr. Terje Roed-Larsen and Mr. Anup Singh – have sent their apologies and express their commitment to the Hartog School board.
· Special welcome to Ms. Faith Khanyile.

· In the past few years Yossi has given the school a good direction. Now that Yossi and Gary are parting from the school, the school is moving towards a new direction under a new leadership.

· Welcome to Mr. Bobby Goldberg and Prof. Zvi Galil and thank you for joining us
· Neil and Sarit – you have the board support in your work
· I suggest that every one introduces him/herself.

Prof. Yossi Shain:
· The School of Government has been established in year 2000, and I have stepped into office 4 years ago.
· In the beginning of my term, the school was in deficit. 

· Together with Gary, I have created a vibrant school, managing to raise resources for research. The School gets only a small percent of its income from the University

· The school staff: young and talented staff. Proved to be a right decision.

· Over the years we have published more than 40 publications in the field of public policy.

· The new head of school would have to raise the issue of the University's support of the School.

   Prof. Neil Gandal:
· In the past five year I have been serving as head of the Department for Public Policy. The department has suffered from the lack of support from the university. Nevertheless, we have managed to do quite a lot. I believe that now things are going to change. I think that the School has great potential, and I would like to present to you my vision regarding the school.
· The School has to focus on providing leading quality research in five fields: good government, diplomacy (which are already active) environmental policy, technology & public policy, which will focus on issues such as e-government and its affect on citizens' political participation and involvement, the influence of technology on social policy, etc. The fifth research field, health care policy, will be introduced during 2009.
· We endeavor to initiate joint post-doctoral fellowships with the department of political science and the department of public policy. Board contributions will be allocated to post-doc fellowships.
· Goldman Fellowships will be allocated to support M.A. students.

· Resources will be raised to finance research of young faculty and special projects.

Dr. Sarit Bensimhon-Peleg:
· The school has to build its professional reputation by recruiting long term researchers and conduct long term research projects.
·  The school will be built around 5 research units, each headed by a post-doc student.
· On every research topic the school will issue working papers, policy papers, and will organize workshops and conferences for the wider public.

Discussion:
Mr. Cal Goldman: I believe the school should focus on the topics of good governance and diplomacy. These issues are of primary importance. 
Mr. David Altschuler: The school can conduct joint research in the field of good government with Palestinians, e.g. University of Al Quds.

Prof. Shain: We at the school have made a decision not to focus on the Israel- Palestinian conflict. 

Mr Ofer Ne'eman: We should remember that the School of Government is not a protest movement, and not a political movement. It should rather focus on contributing academically to the public debate. I suggest refraining from dealing with the Israeli-Palestinian conflict.

Mr. Jacques Wallage: When dealing with the conflict there is a high risk of moving from academia to politics. However, research can be conducted on topics that are of shared interest, that are not directly related to the conflict.

Mr. Stanley Bergman: There is an interest in the board to see substantive issues researched in collaboration with Palestinian universities. This will be under the discretion of the school staff.
Sarit Bensinhon- Peleg: A possible model for collaboration can be the Budget Monitoring Project run by the school, where Arab NGOs are involved. The collaboration is on the basis of mutual interest.

Eli Sha'arabany: A research institute should examine and study phenomena. To examine existing models of action and suggest alternatives, but it should not try to implement them.

Mr. Stanley Bergman: School should remain academic and neutral.

Mr. Jacques Wallage: The school will build its reputation on professionalism and expertise in certain areas.

   Prof. Neil Gandal: We might reconsider our plan and focus on two or three research areas, where we can make a substantive contribution

 Mr. Ofer Ne'eman:
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