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Minutes of Board Meeting

Inaugural Meeting of the International Advisory Board of the Harold Hartog School of Government and Policy, Tel Aviv University

15 June 2006

United Nations, General Assembly Building
New York 

Attendees (alphabetical order)
Board members and observers

· Samuel R. (Sandy) Berger 

· Marion J. Bergman, MD 

· Stanley M. Bergman 

· Oby K. Ezekwesili 
· Douglas E. Goldman, M.D 

· Gilad Hayeem 
· Ofer Neeman
· Ayo Obe 
· Jonathan Penkin 
· Terje Roed-Larsen 

· Ira Reiner 

· Robert M. Schrayer 
· Judith F. Terra 
· Diane Wayne
· Cyrus Elian
TAU and TAUAC 
· Avi Beker 
· Eli Fried 
· Dee Dee Mozeleski-Febles 

· Itamar Rabinovitch 
· Yossi Shain 
· Gary Sussman 
· Susan Sysler 
· Barbara K. Wiener

· Robert Wise 

· Sam Witkin 

Minutes of Meeting:
Welcomes and School Overview

Stanley M. Bergman

· In his capacity as chairman of the Hartog Board, SMB welcomed board members to New York and the historical board meeting.

· SMB noted that this is a very exciting project trying to create Israel's own Kennedy [or Goldman] School.

· The Chairman noted that the School provided an important platform for policy debate and research and a vehicle to prepare leaders for government.

· SMB noted that the School has a wonderful and dynamic team, which he and Marion had the pleasure of having dinner with the team in Israel.

· The Chairman noted that this is only the fourth advisory board at the University and the lessons gained in this process are of great importance to the University.

· SMB noted that the challenge is to make board membership meaningful for the board members and the School.

· The Chair expressed his hope that the meeting will ensure that the relationship between the School and the Board will be consolidated. 

Prof. Itamar Rabinovitch 
· IR welcomed the board members and explained the school’s history and who Harold Hartog is. 
Prof. Yossi Shain 
· YS overviewed the School, explaining the school's role as a research think tank and teaching facility. YS overviewed the recent successful local government conference, and described the School's current and planned teaching activities in this area. 
Gary Sussman 
· GS explained that whilst most Israeli political science departments focus on the Israeli-Palestinian conflict, the Hartog School has decided to focus on issues pertaining to Israeli public policy, such as transparency, quality of governance, local government and Jewish policy. This is done in the belief that some day soon, people are going to start turning their attention to domestic issues, which tend to be overlooked or ignored today. 

· GS explained that the Hartog School sees great importance in building itself as a think tank with links to other departments. The aim is to set up a mechanism of “dual citizenship”, whereby they retaining their disciplinary independence whilst also being affiliated with the Hartog School.

Diplomacy and Jewish Policy Program

Avi Beker (AB) and Eli Fried (EF)

· AB outlined the four components of the program as follows: (1) Israel and world Jewry; (2) UN and Israel; (3) Soft power diplomacy; and (4) development studies.

· EF overviewed the Tikkun Olam Project, in particular the workshop which was held in New York on 11 June, 2006, attended by approximately 55 delegates from 35 organizations, spanning seven countries and four continents.
· SMB highlighted the excellent opportunity for the Jewish world to engage with Diasporas on both the African and Indian Sub Continent. 

Comments/questions from Board members/observers

Oby K. Ezekwesili (OE)

· OE mentioned the absence of Israel on the African continent. She encouraged the School to pursue an agenda that nurtures the African/Israeli relationship, noting that the think tank route will allow synergies to be revealed.

· She mentioned another welcome field of endeavor is to encourage strong and effective governance. Again, she noted that in Africa there is a need for credible institutions like think tanks to get involved.
· OE stressed the importance of the international board, saying that she herself wore many hats, and could draw on her access to other networks.
Ayo Obe (AO)

· Regarding the matter of international aid, AO mentioned that to the extent that the School is involved, it should encourage aid that is not self perpetuating, but rather, self terminating.
· AO noted that as the Kennedy School is the most international at Harvard, so the Hartog School should be the most international at TAU. For example, it could introduce African fellows. It could teach them agripolicy, microfinance, local government, or ICT's. These are four obvious areas with which to engage with Africans.

· AO also mentioned the importance of finding students who go back to the public sector, not the private sector, as well as helping graduates find appropriate public sector positions. 
Samuel R. (Sandy) Berger (SB)

· SB asked the School staff to explain the School’s finances as well as for further elaboration about the Tikkun Olam Program.

· YS noted that the School generates funds on various projects. For example the Local Government Conference effectively funds the school’s local government research. 

· In relation to Tikkun Olam, EF noted that it is a project underlined by strong conceptual and policy reasoning. He suggested that the School is a good point of convergence for Jewish NGO's and Mashav.

Ofer Neeman (ON)

· ON supported the idea of not dealing with the peace process, but rather other issues.

· He noted the important line to be drawn between research /academia and philanthropy.

· ON also recommended that the School be extremely careful not to have too many balls in the air at the same time. Money should be focused on internal restructuring. A solid structure must be put in place to build and manage the School.

Jonathan Penkin (JP)

· JP saw the Board members as having 3 roles: (1) to promote the School (2) to establish links between the School and government officials and (3) to contribute financially and encourage others to do so. It is particularly important that the Board be active in the financial management of the School.

· He also expressed great concern that people like GS may decide to take their considerable talents elsewhere due to lack of good salary potential.

Judith F. Terra (JT)

· JT recommended the Goldman and Kennedy schools are wonderful models for guidance.

· She also noted that the Hartog School can serve as a powerful vehicle where national leaders can come to interact. It could also act as a good vehicle to expand international contacts.
· JT agreed with precious comments to regarding the importance of keeping focus.
Douglas E. Goldman, M.D (DG)

· DG advised that main issue for the School should be 'focus'. This is what the School must aim to achieve. It forms an essential part of the requirement that the School 'brand itself'. 
· He suggested that the School set itself three essential tasks: (1) publicity; (2) fundraising; and (3) faculty/academic issues. In particular, the Board can assist in internationalizing the faculty. Further, for each of these task areas, specialist sub-boards could be created.
· DG queried the current status of the School's degree programs and the future of its graduates. In response, YS described the School's connection to M.A. programs (regular and executive) in Security Studies, Diplomacy and in Public Policy. He also explained that many students are already practitioners from the public sector. YS also noted that the School creates courses for other faculties at both BA and MA level and the School's role is to embellish other faculties' programs and act as a facilitator for students with an interest in public policy.
· DG noted that public policy in academia is a growing field. And the issues being dealt with at the Hartog School are important. He also suggested 'consumerism' as an important issue in Israel which needs to be looked at.
Gilad Hayeem (GH)

· The fact that the focus of the Hartog School is not the Israeli- Palestinian conflict is a good thing, especially in terms of the UK. The school is doing, and should continue to do, interesting and important work relating to domestic issues.

Conclusion

The initial gathering of the international advisory board was a milestone event. It provided a first opportunity for members to meet one another and with core staff of the School. The feed back from board members was positive and there was a sense that the School had decided to focus on good issues (i.e. ethics and integrity; local governance and diplomacy/ Jewish policy). 
A summary of the conclusions reached by the board members is as follows:

· The single most salient concern raised was that the School needs to be focused and avoid spreading itself to thin. There was a danger of the combination of an inflation of ideas, on the one hand, and limited resources/ capacities, on the other. The challenge in the development of the School was not losing focus.

· There were also concerns expressed as to how the School manages its growth, with special emphasis on building a management infrastructure.

· In terms of the role of the Board, it was agreed that Board members serve as ambassadors for the School, linking it to senior people in government, private philanthropists and Foundations and in support the work of the School.

· More thought be given to the role of graduates and how it was linked to the School's core mission.

· The approach of sub-boards linked to managements and themes the School is interested should be effected at the next gathering of the board.

· There was broad support for the notion that the School will "work beyond the borders of the State." This should be pursued by the continued internationalization of the board; comparative collaboration on issues the School is dealing with and a concerted effort to bring people form around the world to the School. One proposal was to explore the creation of African fellows.

· In terms of board development, the School will be focusing on expanding its US board membership and continental Europe and Asia. 

· It is hoped that the next board meeting will be scheduled for 2007 in Israel.

Finally, we wish to thank Robert Wise, Susan Sysler and Dee Dee Mozeleski-Febles for their concerted efforts in preparing this board meeting. Special thanks also to Sylvie Krauss for preparing the notes from the meeting.
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