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Note from Prof. Yossi Shain, Head of the Har tog School of Government &  Policy 
 
Dear friends, 
 
Our vision for the Hartog School of Government and Policy is to be an effective vehicle to 
address the challenge of improving governance in Israel.  We at the Hartog School believe in 
a long term approach, educating the future leaders of Israel whilst incorporating current 
thinking and problem solving models into our policy research and recommendations. Our 
mission is to constitute the fusion between a research institute and a policy think tank.  
 
Over the last year we have worked hard to consolidate the three research programs we have 
at the School: Israel in the World, Local Government and Ethics and Leadership. 
 
We were proud to have counted the prime minister amongst our special guests at the 2006 
Local Government Conference, which has succeeded in putting the issue of local 
government and the imperative for good governance both on teaching syllabi at many 
universities, and on the agenda of leading Israeli decision makers.  
 
The annual conference on Science and Technology, in collaboration with Security Studies, 
has become the platform for scientific innovation in Israel, and is also a source of pride for 
the University. The progress in the Tikkun Olam Project has been remarkable. The decision 
by the Pears Foundation to support a two year fellowship for a senior development expert is 
an additional coup for the Hartog School.  
 
This year, we really have benefited tremendously from the generous support of key 
foundations. The Ford Foundation's support for student research into good governance has 
been invaluable, as has The Morris Kahn Foundation for Humanitarian Support 's support of 
our own research into developing a corruption index. We are also particularly excited about 
our partnership with Keren Keshet, with whom we have sought to advance debate on issues 
pertaining to the United States' foreign policy, constitutional life and how this impacts on 
Israel. 
 
The broad theme for the 2006 lecture series was constitutional design, and our thanks go to 
our expert guest speakers, Antonin Scalia of the United States Supreme Court, Donald 
Horowitz from Duke University, Larry Diamond from Stanford University and David Brady 
of the Hoover Institute. We are pleased to say we have an equally illustrious series of 
speakers lined up for the coming year, who will be addressing aspects of National Security 
and Constitutional Government, and we hope our ties with the Hoover Institute continue to 
develop.  
 
In the coming year, we wish to further establish the School's identity as a hothouse for 
doctoral students, post doctoral fellowships and as a publishing house for public policy 
research.  
 
Finally, thanks to crucial support from the Advisory Board, the School has been able to 
expand its staff and to sustain new projects. One mission for 2006 was to contribute to the 
overall growth of the Faculty of Social Sciences in both teaching and research, which I 
believe we have done. We are especially indebted to our Chairman Stan Bergman, whose 
support and leadership has been indispensable, and who is a constant source of astute 
pragmatism, optimism and inspiration.  
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Note from Stanley Bergman, Chairman of the International Advisory Board 
 
Dear friends, 
 
Last June in New York, we convened the first of meeting of the Hartog International 
Advisory Board which, I am proud to see, has expanded significantly.  It has been a great 
year for the internationalization of the School.  This process is reflected in the School's 
activities and in the expansion of the Board to include new members from the United States, 
Canada, Africa, Europe and India.  In the coming months, we also hope to attract additional 
members from the African continent. This should broaden the scope for comparative policy 
debates and international fellowships at the School. 
 
It is, of course, important that our Board members have a meaningful role in charting the 
course of the School, and in advancing the school’s goals. To this end, the Board will 
convene at least annually, with the next meeting scheduled for autumn of 2007.  
 
The Board meeting raised several core themes, which I am pleased to see have been, or are 
in the process of being, actualized.  
 
First, the importance of focus for the Hartog School was a central issue discussed at the 
inaugural Board meeting. With limited human and financial resources, the School should 
focus, and indeed has focused, its efforts on three core initiatives, rather than over-extending 
beyond its means. 
 
Rather than taking the road of many think tanks in Israel today, and devoting efforts to the 
Israeli-Palestinian conflict, the School has focused on Local Government, Ethics and 
Leadership, focusing on transparency and corruption in the Israeli leadership, and Israel in 
the World, which focuses on policy pertaining to Israel's relationship on the international 
scene and with the Jewish world.  This is a decision that makes sense, both in light of the gap 
in this area, and at the same time helping to concentrate the School’s limited resources.  
 
Second, the accountability of the faculty and administration of the School to the Board is 
crucial in maintaining good practice, and the wealth of expertise that the Board's members 
can provide should continue to be a source of guidance in all matters.  
 
Third, I am delighted that the School is seeking ways to strengthen its ties with the 
Departments of Political Science and Public Policy. As a result of this ongoing process of 
consultation between the two departments, the School's frank assessment and development 
plan provides a clear picture of where the School stands today, and presents a vision of the 
stages that are necessary to reach the School’s ambitious yet attainable medium-term goals.  
 
I hope that in the coming year the Hartog School continues to consolidate its activities and 
build capacity, placing the School firmly at the center of the Israeli policy and academic 
communities, in turn affording a strong base from which to spread the Hartog brand around 
the world as an innovative public policy institute.  
 
Finally, I would like to officially welcome our newest members of the International 
Advisory Board, Cal Goldman and Ira Reiner, both of whom stand to be huge assets to the 
Hartog endeavor. 
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2007 and Beyond: Developmental Challenges 
 
The past year has been a year of notable progress for the Hartog School. Despite budgetary 
and other constraints that confront this fledgling project we continued to grow and innovate. 
We have created a track record and carved out a niche for ourselves with limited resources. 
One notable achievement in the past year was the inauguration of our International Advisory 
Board. This board is truly international. Another attainment worthy of mention was the 
agreement on a constitutional document that aligns the Hartog School with the Department 
of Political Science and the Department of Public Policy.  This agreement was approved by 
the Dean of the Gershon H. Gordon Faculty of Social Sciences, the Rector, and the President 
of the University, Prof. Itamar Rabinovich. On the project level we have also made 
considerable progress. Much of the expansion has been as a result of the entrepreneurial 
spirit, passion and commitment of the team that constitutes the Hartog School. These assets 
and modest accomplishments are not, however, enough if the Hartog School is to establish 
itself as a premier School of Government and Policy.  
 
In the ensuing section we set forth the developmental goals for the Hartog School for the 
year ahead and beyond. This document fully recognizes the institutional and structural 
challenges that face the School, and seeks to incorporate the interests of the Department of 
Public Policy and the Department of Political Science. 
 
Budgeting and Finance 
Despite the fact that the Hartog School is relatively well endowed ($4,5 million)1 the annual 
income we derive from the University is approximately $81,000. Tel Aviv University, like 
all other Israeli Universities, is constrained by a severe financial crisis that is the 
consequence of cuts in state funding reaching well over 20 percent, in absolute terms. In 
relative terms, the cuts are far more significant. This crisis shapes our operational 
environment and budget shortfalls have limited University allocations from endowments. 
The resulting, modest income we receive in turn constrains the ability of the School to 
operate (managerial staff), conduct activities and develop a faculty. It also undermines our 
ability to engage in long-term planning and invest in expansion, particularly human capital. 
A further impediment has been our ongoing commitment to other programs in the faculty. 
Over the past few years the School has, for example, provided significant support towards 
the Security Studies program. 
 
The School has successfully supplemented the income it derives from the Hartog endowment 
by raising its own funds for various projects. Contributions from board members amount to 
some $80,000 per year and will hopefully increase, as we grow the board. In 2006, we raised 
some $500,000 for various projects. The largest single project is the Local Government 
Conference. Over the past three years we have secured significant grants from: 

�  The Ford Foundation (USA) 
�  The Friedrich Ebert Stiftung (Germany)  
�  The International Fellowship of Christians and Jews (Israel/USA) 
�  The Kahanoff Foundation (Canada) 
�  The Morris Kahn Foundation for Humanitarian Support (Israel) 
�  The National Lottery (Israel)  

                                                
1�A further $1 million will be made available to the School after Mr. Hartog passes away. An additional $1,25 
million was made available for annual expenditure in order to establish the School.  Roughly $200,000 of this 
original amount remains available. An additional sum of $3,25 million was endowed for a building. The 
University is contractually obliged to supplement that amount with the annual interest derived.  
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�  The Pears Foundation (UK) 
�  The Stanley and Marion Bergman Family Charitable Fund (USA)2 
 

The School has secured smaller grants from a number of other sources.  
 
In addition to the Hartog Endowment and funds secured, President Prof. Itamar Rabinovich 
secured a $1million endowment for the Goldman Fellows program on behalf of the School. 
The annual interest funds 5 junior fellows ($5,000) and a senior fellow ($10,000). 
 
Focus 
Given the constraint, the operational strategy for the past three years has been to establish a 
profile and a niche for the School, mindful of our limited financial resources. We have also 
been inspired the by the so-called "blue ocean strategy," in other words seeking untapped 
areas. As a result we have sought to focus on three areas that we consider to be important 
and appealing issues of governance. These are: 
 

1) Local Government 
2) Public Integrity; specifically transparency of leadership, public appointments and 

spending 
3) Israel in the World; Israeli diplomacy, with particular emphasis on the developing 

world  
 
An emerging focus that we seek to address in the coming months is the interface between 
philanthropy (notably from the Diaspora) and public policy formulation in Israel.  
 
In focusing on these areas of interest, we have sought to identify societal issues that are 
currently neglected, due largely to the conflict that has yet to be resolved between Israel and 
the Palestinians. The combination of the issues chosen and acute awareness that we need to 
remain focused on these issues have been of importance in our expansion.  
 
2006 Achievements 
Notwithstanding the budgetary constraints, 2006 was a year of growth. In the realm of local 
government the School succeeded in establishing the annual Local Government Conference 
as the premier meeting point for the Israeli local government scheme. The attendance of over 
1,200 people and the participation of key political leaders, including the Prime Minister, 
attest to that. In 2007 this will be designated as the Prime Minister's Local Government 
Conference. In the area of public integrity we have expanded beyond the Ford Foundation 
project and secured resources to create two multi-disciplinary groups. One will consider the 
creation of a measure for corruption in Israel and the second ways to improve budgetary 
transparency.  
 
In the realm of Israel and the World, the Tikkun Olam Project allowed the School to emerge 
as a key policy innovator. The project's long term and global reach potential is a real asset to 
the School, and with Dr. Alonso I Terme's involvement the School is well placed to become 
a leading institute for development studies.  
 
The Goldman Fellows program was successfully resuscitated, moreover, the Goldman 
Fellows, senior and junior, have been engaged on a more intensive level. This was 
demonstrated in the outstanding policy papers they submitted.  

                                                
2�Donors listed in alphabetical order 
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The School has also increased its output of publications, which have undertaken a shift from 
workshop proceedings to policy papers. We seek to continue this trend in the coming year by 
adding on a full time dedicated director of research. We have also vastly improved our web-
page.  Another success in 2006 was the inaugural meeting of the International Advisory 
Board in New York in June 2006. This distinguished group of people which has associated 
itself with the School provides depth and public credibility to our pursuits. The contributions 
from board members have been essential in allowing the School to grow and innovate in the 
budgetary environment.  
 
Strengths 
The School has several strengths that it has developed over the past two and a half years. 
These include: 

�  The passion and exuberance of the Hartog team. Low University salaries are clearly 
not the reason for the high morale and strong work ethic.  

�  The School has displayed an entrepreneurial spirit that has allowed it to grow.  
�  The agenda and issues chosen by the School have also been a boon.  
�  After almost three years the School has created a track record and secured credibility.  
�  The advisory board is clearly an asset, for reasons already explained.  

  
Challenges 
If the Hartog School were a Non-Governmental Organization (NGO) our attainments and 
our emerging strengths would be most impressive. But the School is not an NGO. We are an 
academic institution and if we are to attain our full potential as a leading School of 
Government and Policy we need to address our fundamental weaknesses:   
 

�  The first of these is the absence of a core faculty to drive research and policy work 
around the areas we aspire to deal with. In order to move forward the School needs to 
deepen its ranks and secure the services of dedicated faculty.   The new constitution 
permits joint – 50/50 – appointments between the School and the Departments of 
Public Policy and Political Science. This requires a decision at the highest University 
level. It would also require securing additional funds to support such faculty. One 
breakthrough in this regard has been a Pears Foundation investment in the School 
that will allow us to bring a leading development economist to the School for two 
years. Dr. Rosa Maria Alonso will lead efforts to create a development studies unit.  
The School aims to secure additional funding in order to add the three core faculty 
positions we feel are necessary to achieve “critical mass.”   

 
�  The second weakness is that the School has insufficient management and 

administrative capacities. We have a part-time secretary (whose dedication is 
remarkable) who must serve a staff of 12 people. Our day-to-day project 
management capacities are also insufficient to support our goals and objectives. We 
intend to split the tasks of development and research director into two separate 
functions and Dr. Sarit Bensimhon-Peleg will be joining us in 2007 as a dedicated 
director of research. We also lack the ability to engage in adequate financial 
management and planning. There are several board members with extensive financial 
management experience who could assist in this regard.   

 
�  Poor salaries and continued financial insecurity impact upon our functioning and 

staff morale.  
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�  We lack sufficient office space. Beyond a severe shortage of offices, the existing 
offices are scattered, which limits our ability to function as a distinct unit, let alone as 
a team. In time the School could build its own facilities with the current endowment, 
but in the interim stage alternate office space is urgently required.  

 
�  A key challenge facing the School is improving its relationship with the Department 

of Political Science and the Department of Public Policy. These departments are 
natural allies and potentially offer the School depth and faculty. In order to address 
this challenge a new constitution aligning the School and the Departments has been 
prepared. Implementing this covenant is essential. It must however be crafted in a 
way that recognizes and furthers the interests of the various protagonists. This will 
also require the School to develop its research areas in a manner that serves the needs 
and interests of the two departments. The Political Science Department, for example, 
is interested in issues pertaining to institutional and constitutional challenges facing 
Israel.    

 
�  The School lacks sufficient oversight from the Faculty. The academic committee has 

been dormant. Whilst this facilitates autonomy, it exacerbates the gap between the 
School and the Departments and undermines confidence. With the new agreement in 
place, the committees are beginning to function. The challenge is to introduce such 
oversight should without eroding the creativity of the School.  This process also 
needs to takes cognizance of important role of the International Advisory Board. One 
way of doing this is ensuring that the heads of the two departments are made ex-
officio members of the Board.  

 
�  Finally, the School needs to ensure that it engages its board members and provides 

them with an opportunity for meaningful involvement in the School. The School and 
the University have fiduciary responsibility towards people who lend their names and 
integrity and give resources to the School. The Faculty and University need to 
recognize this and ensure that board members are involved in issues pertaining to 
financial and organizational management and oversight.  

 
Five Year Vision 
Having stated these challenges, we would like to identify our aspirations five years from 
today: 
 

�  We aspire to be a leading international School of Government and Policy that 
addresses local and global good governance challenges. That leadership should be 
expressed through the publication of pioneering research and applied policy research 
that shapes domestic and global policy debates.  

�  Crucially, the School should be a resource that allows Israel to engage in debates 
over globalization and good governance as well as interact with the international 
community. 

�  We aspire to create three cutting edge research programs in constitution with 
departments in the faculty. These units will include: 

�  Create a development studies and regional studies program (India, Africa) that will 
consolidate the Israel in the World activities. We seek to create the equivalent of 
Columbia's Earth Institute at Tel Aviv University and be the leading Jewish institute 
on development issues.  

�  Initiate a leading local governance research program 



 	

�  Develop a program that researches issues of ethics and integrity and makes a 
meaningful contribution to the effort to improve governance, transparency and 
accountability. 

 
In the medium term we wish to explore the possibility of two additional research programs:   
 

�  An institute that researches the interface between philanthropy, CSR and policy 
formulation. 

�  A Program that examines constitutional / citizenship issues that challenge Israel 
 
Faculty development: 
Crucial to each of these programs is the appointment of at least one core researcher and/ or 
faculty person. This means that development efforts must be dedicated to securing and hiring 
young faculty who are of benefit to the Hartog School and the Departments of Public Policy 
and Political Science.  
 
The Year Ahead 
 
Israel in the World: 
In the coming year we will be blessed with the welcome addition of Dr. Rosa Maria Alonso I 
Terme, a political economist and development expert, to our Israel in the World program. 
Dr. Alonso will be on external leave from the World Bank for an initial period of two years, 
with funding coming from the Pears Foundation.  She will conduct research related to 
international development, Israeli development policy and faith based development. In 
addition, she will explore the possibility of creating a graduate program in development 
studies – along the lines of the Earth Institute at Columbia University. It is our hope that the 
Pears Foundation and others will support this particular initiative. The program will also 
look at changing patterns in Jewish philanthropy in relation to development and non-
particular causes.  
 
The School will continue to do its policy advocacy work on the issue of faith based 
development (Israel and the Diaspora). This project is being promoted in collaboration with 
the Pears Foundation. In parallel, we will deepen our collaboration with Africa Studies and 
promote an India-Israel public policy engagement through our Indian board members and 
contacts. Indeed, we are in the process of setting up an India-Israel public policy colloquium. 
Given the importance of globalization and the centrality of countries like India in that 
process, Israel would benefit from such an encounter.  
 
Ethics & Leadership: 
In this area we will see the completion of the Ford Foundation sponsored program, which 
has afforded the publication of twelve student research papers. In the coming year we will 
execute the project funded by The Morris Kahn Foundation for Humanitarian Support and 
hope to convince the foundation to continue its investment in the School. Such an investment 
should take the form of a post-doctoral fellowship that allows us to draw in a young 
academic to lead on these issues. Our development priority for 2007 is securing resources to 
hire a faculty member that can lead in this regard.  
 
Local Government: 
The absolute priority for the School is to develop our research capacity. The School cannot 
solely fulfill the role of conference organizer. This also requires hosting a faculty person that 



 


has a solid local government background. If we are unable to do so we should reconsider our 
engagement in local government. 
 
Improved cooperation with Political Science and Public Policy: 
In the coming year the School and the two departments need to implement the draft 
constitution. This should be done on the basis of joint consultation and identifying the 
interests and needs of the respective parties. It is proposed that a reduced four person forum 
(Head of the School, heads of the two departments and Director of Research and 
Development) meet on a bi-monthly basis. Issues to be discussed include: 1) identifying 
common areas of interest; 2) developmental needs; 3) joint faculty development; 4) 
promoting research collaboration on areas of shared interest, etc. The School wishes to 
undertake a re-branding exercise and hopes to do so in consultation with these departments.  
  
Academic board: 
A related challenge is setting in place the Faculty academic board. This board should meet at 
least twice a year.  
 
Board Expansion: 
In terms of board expansion, the School hopes to add at members from the United States, we 
are set to add an Indian member and have in principle the agreement of a Toronto-based 
member, though we hope to add an additional member from Toronto, as well as at least one 
South African member, two continental European members, and some Israeli members. This 
year we plan to convene the board once again, and we are set to launch a dedicated 
newsletter for the board, later this year.  
 
School staff: 
The School desperately requires additional dedicated staff. The current director of research 
and development has been stretched, in his dual role, and has identified a need to split the 
roles, and for additional admin staff, particularly in the area of budgets and financial 
management. Moreover, we strive to add at least one faculty member this year and in doing 
so set in motion a process whereby we secure three faculty positions from the endowment.  

 
R. James Woolsey, Former Director of the CIA, addressing an invited audience after lunch on the United 
States' energy challenges, at a recent event sponsored by Keren Keshet 
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Research Programs 
 
 
Local Government 
Local Government has become a flagship element of the School's activities, and academic 
and government interest and participation in our annual Conference is proof that there is 
indeed not only a need but a will to address pressing issues of public policy. The recent 
conflict with Lebanon highlighted glaring inadequacies in local authorities' protocol in a 
state of emergency, and the accountability of local elected officials to their constituents has 
been earmarked as an area of public concern. The School is, for the third year running, 
convening academic working groups on pertinent public policy issues, and each group will 
prepare a policy document to be debated by an expert panel at the 2007 Local Government 
Conference. The issues of focus this year are: 
 
1. Local Government – Home or Front?  
As was witnessed in the Lebanon war this summer, urban centers appear to be the new Front 
Line in Israel, and less so the traditional battlefield. The pertinent question is whether local 
governments are prepared for this new reality. This working group will look at the function 
of local government decision makers in a state of emergency, and will discuss the collation 
of a new protocol manual and the building of cooperative relationships between the central 
government, the army and local government.  
 
2. Local government and the Third Sector: Boundaries and responsibilities 
The recent war was a clear illustration of how dependent the education and welfare systems 
have become on the so-called 'third sector', in providing for both short and long-term needs. 
The working group includes both government officials and welfare practitioners from the 
'third sector' and will assess the current grassroots welfare services, in order to facilitate the 
provision of better grassroots services at the local level.  
 
3. Re-gentrification and Rehabilitation of City Centers  
As with cities across Europe, Israel is undergoing an organic and induced process of re-
gentrification of its city centers. This working group will look at ways to encourage 
commerce to follow residents back to the urban centers, with the aim to reinvigorate the 
cultural and commercial life of the city centers.  
 
4. The Future of the Agricultural Settlement   
As agriculture becomes an increasingly secondary industry for Israel, the country's rural 
settlements are in jeopardy of not being sustainable. This working group will look at ways to 
improve cooperation between regional councils on ways to deal with these issues. 
 
5. Urban Leadership 
This panel will debate new ways to foster and encourage the emergence of new leaders, and 
to turn the local government arena into a training ground for new leadership.  
 
 
6. Economic Innovations in Local Government:  
This working group will be looking at economic development on at the local level, and 
examine the ways in which a relationship between local government and the local business 
community could produce new, independent sources of income for the locality. Joint 
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initiatives and selective privatization could lead the way to self sufficient regional and local 
councils, free from deficit. 
 
7. Smart City – Closing the Digital Gap between the Center and the Periphery  
The working group will focus on attempts to build a technological, e-infrastructure that will 
streamline and make more efficient the interaction between municipality leadership and its 
residents. Applying hi-tech solutions to anything from paying rates to accessing resources, 
the creation of a 'smart community' aims to integrate technological and electronic 
advancements that are, at present, largely the domain of the hi-tech industry and City firms. 
 
8. Transparency and Accountability in Resource Allocation  
This working group will examine how the allocation of a council's resources could be made 
more effective by increasing the level of transparency and accountability to its constituents. 
Looking at existing models, issues for discussion will be the appropriate extent of 
constituents' involvement, and at what stage of the decision making process this involvement 
should begin. 
 
9. Candidates for Welfare in Local Government  
This group will tackle the sensitive issue of how to clarify who falls under the mandate of 
the local welfare department budgets. In the recent war it became apparent that vulnerable 
sectors of the population suffered more acutely, but the distinctions between which 
government departments are responsible for what, hampered their access to care and 
assistance. 

 
Prime Minister Ehud Olmert, addressing participants at the Hartog School's 2006 Local government 
Conference  
"I commend Tel Aviv University for its laudable cooperation with local government. The academic 
world increasingly understands that one must attach great importance to local government as a 
means of securing quality of life for the citizens of this country…and there is no doubt that this 
academic involvement will yield benefits and will have a positive influence on the quality of local 
government in Israel." Ehud Olmert, Israeli Prime Minister  
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Ethics and Leadership 
At no time in Israel's history has the integrity of its leadership been more in question than 
today. Far-reaching ramifications of the summer conflict on the Lebanese border have left 
the political and military elite in disarray, and the public's faith in tatters. The Israeli 
government is busy today with damage control as one scandal after another reaches the ears 
of the Israeli press, undermining the public's confidence in Israel as a democracy.  
 
Given the importance of public integrity, it is therefore a cornerstone of the Hartog School's 
remit to address this issue, by engaging in and publishing research, and convening public 
symposia that may contribute to the attainment of these high standards. 
 
To this end, the School works in partnership with two sponsor foundations, the Morris Kahn 
Foundation for Humanitarian Support, and the Ford Foundation. 
 
The Kahn Foundation for Humanitarian support 
In partnership with The Morris Kahn Foundation for Humanitarian Support, the School is 
currently conducting innovative research into how corruption in the public sector in Israel 
could be measured, and has recently convened a special working group of multidisciplinary 
academics and professionals who are working to create a "Corruption Index". Generating 
efficient and accurate means by which the nature and level of corruption in Israel can be 
learned about, whilst taking into account the specific characteristics of Israeli society and 
politics, the group's aim is to produce a range of parameters that will facilitate measurement 
of corruption in a meaningful way. 
 
The School also plans to conduct its own research project on the subject of budgetary 
transparency and budget watching. 
 
The Ford Foundation 
In the coming year the Hartog School is publishing the research papers of eight BA, MA, 
PhD and post-doctoral students who won scholarships from the School to write papers in the 
area of transparency and corruption. The titles of the papers to be published are: 

�  "The influence of legislative defects in the internal auditing and its influence on 
political corruption in the Local Government" 

�  "Normative aspects in the influence of information technology on civil participation 
and quality of governance: towards a model of technological democracy" 

�  "Differential e-government implementation in diverse activities of the Israeli local 
government authorities in response perceptions of the damage caused by demands for 
transparency and accountability from decision makers" 

�  "Classic organizational theories as a tool to examine the efficiency of the custom of 
family appointments in the public sector: The Airport Authority as a case study" 

�  "An analysis of current trends in Israeli political appointments and the arrangements 
introduced in order to reduce this phenomenon" 

�  "Potential effects of the 'New Municipalities Law' Proposal on the relation between 
central and local government: the connection between budget structure and issues of 
equality and corruption" 

�  "Internal-party elections and corruption: what should be done to strengthen 
democracy in parties in order to minimize corruption and improve their function?" 

�  "Political Appointments in Israeli Local Government" 
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These research grants are supported by the Ford Foundation. The Ford Foundation also 
supports the School in its development of taught courses in areas of public integrity, at the 
University. The Hartog School has developed three taught courses: Constitutional Law and 
Public Ethics, Applied Ethical Management, and Corruption and the Problem of Dirty Hands 
in Politics. These are jointly offered to students in the Political Science and Public Policy 
Departments.  
 
The natural flow of knowledge and resources from faculty to students and from research to 
policy fits our vision to create a new awareness of the importance of accountability and 
transparency, and a constituency of academics and young leaders who are committed to 
them. The Ethics and Leadership program is therefore committed to continue funding 
research and developing more taught courses at the University. 
 

 
Left to Right: Prof. Uzi Arad, Prof. Itzhak Ben-Israel, Prof. Yossi Shain and Tiran Rotman, presenting his 
paper "A State’s Choice: Nuclear Policy in a Changing World; Libya, North Korea and Iran" at the Hartog 
School Symposium, December 06. 
 
"The Goldman Fellowship has granted me the ability to promote my academic work in influential 
spheres, something I could not have achieved without the financial aid granted to me. The Hartog 
School gave me an opportunity which I hope will not only promote my academic career, but will 
assist the important dialogue between academia and Israeli public on one of the prominent issues 
facing Israel at this time. I wish to express my deep gratitude to the Goldman Fellowship initiative. 
Toda" Tiran Rotman, Junior Goldman Fellow 
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I srael in the World  
The Israel in the World program has two core areas of focus: Israel and its relationship with 
the Jewish Diaspora, with particular emphasis this last year on philanthropic trends, and 
Israel and its relationship with the developing world. The Israel in the World program 
constitutes both policy initiatives and research, as catalogued below. 
 
Policy Initiatives  
 
The Tikkun Olam Project 
The Tikkun Olam Project is a policy initiative, proposing to encourage a generation of Jews 
and Israelis to understand and fulfill their personal responsibility to humanity, particularly 
the developing world, in the spirit of the Jewish tradition. Its mission is to make helping 
meet the needs of humanity the enterprise of the Jewish people in the 21st century. 
 
The proposal is premised on trends occurring both globally, and to the Jewish people. At a 
broad level, the current generation is perhaps the wealthiest and most educated in history, 
placing it in a prime position to contribute to solving the most pressing problems of the 
world today. Within the Jewish world, there is growing dissatisfaction with traditional 
expressions of Judaism, a decreasing sense of connection to the Jewish people as a whole 
and an increasingly ambivalent relationship with Israel. The Tikkun Olam Project seeks to 
transform these forces into a practical opportunity for young Jews to act universally and as 
part of the Jewish people, reframing the world's problems as being essentially of Jewish 
concern.  
 
This year we held an exploratory workshop in New York. What emerged from the workshop 
was an enthusiasm for exploring modes of cooperation between Israeli and Diaspora 
organizations. The initiative will work to bring the issue of development and humanitarian 
assistance to the mainstream of Jewish identity and Israel-world Jewry relations, hoping to 
do so by developing a framework for young Jews and Israelis to dedicate a period of their 
life to service in the developing world, in a volunteer service program.  
 
We have also commenced a mapping exercise aimed at collecting details of the various 
Jewish organizations throughout the world, working in the field of international development 
and humanitarian assistance. The eventual aim is to create an online forum which will be 
updated regularly and serve as a real-time repository for the exchange of information.  
 
The Indo-Israeli Exchange 
The Hartog School has begun an initiative to establish multi-issue exchange between Israel 
and India, and their respective Diasporas around the world, in recognition of the many 
commonalities between India and Israel, and in acknowledgement that increased cooperation 
may have reciprocal benefits in the coming years. We envisage Indian-Israeli collaboration 
in areas of science, Hi-tech, engineering, venture capital and business, as well as in academic 
and policy exchange.  

 
Research 
   
Dr. Raviv Schwartz has recently embarked upon two research projects, each of which 
addresses, in one way or another, the issue of philanthropy and its implications for Israeli 
government policy in a variety of fields.  
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"Diaspora Jewish Philanthropic Involvement in Israel’s Arab Sector: An Exploratory Study 
of an Emerging Trend" is a study of the emerging phenomenon of Diaspora Jewish 
assistance to the Arab/Palestinian sector within Israel, a significant, if not historic, departure 
from the normative patterns of Jewish Diaspora philanthropy. This study aims to construct a 
preliminary mapping of those in the Israeli sector touched by this phenomenon, and explores 
a number of fundamental questions such as the motivations underlying these interfaces, the 
significance attached to them, and the perceived effects thereof.  
 
"The role of Israeli Corporations in Assisting the Developing World" aims to glean new data 
on Israeli corporations who provide development or humanitarian assistance to the 
developing nations out of which they operate. The study aims to draw out the commercial, 
diplomatic and social implications, both for Israel and the for the host countries, of 
international corporate social responsibility (CSR) undertaken by Israeli corporations, as 
well as to gage the extent to which the Israeli government is complicit or active in Israeli 
international CSR. 
 
Israel's International Development Cooperation Policy 
Eli Fried is researching Israel's policy of international development cooperation, examining 
the political, cultural and institutional reasons for Israel's failure to adequately address the 
challenges of development assistance as a State. The research explores the history of Israel's 
assistance activities in the developing world, and will assess the effectiveness of this work in 
terms of its development and diplomatic goals. Another aspect of this research will include a 
poll of the Israeli public's perception of Israel's role and obligations towards the developing 
world.  
 
Tsunami Case Study 
Na'ama Shalev's research, due to be published soon, takes the 2004 Tsunami as a case study, 
and asks: "How could partnership between Jews in humanitarian missions strengthen Israel-
Diaspora relations, and the image of Israel and Judaism around the world?"  
 
This research analyses the aid from Israel and the American Jewish community to victims of 
the December 2004 Tsunami, highlighting a chronic lack of coordination amongst the 
parties, whilst pointing to the legitimate utilitarianism of humanitarian aid, with reference to 
the concepts of Soft Power and Disaster Diplomacy. The paper's recommendations call, 
amongst other things, for the establishment of a joint council which would include 
representatives of Jewish and Israeli NGOs that deal with humanitarian aid and 
representatives from the relevant Israeli State institutions. This council should coordinate all 
activities in the event of a disaster, as well as year-round training and post-disaster analysis. 
A further remit of the council should be to encourage the channeling of Jewish donations to 
Jewish/Israeli aid groups or agencies. 
 
Planned Research 
 
We are delighted to report that we will be joined in March 2007 by Dr. Rosa Maria Alonso I 
Terme. Dr. Alonso I Terme will conduct research in the field of international development, 
and will oversee the rest of the program's research. Dr. Alonso will also explore the 
possibility of creating a graduate program, taught in English, geared towards existing and 
future workers in the field of international development, diplomats, policy makers and 
international civil servants.  
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Fellowships 
 
The Goldman Fellowships 
The purpose of Goldman Fellowships is to broaden participants' spectrum of skills and 
deepen their commitment to the public good. Goldman fellows both contribute to and gain 
from the School's cross-disciplinary environment. In 2006 the School had two senior fellows 
and five junior fellows. The Senior Fellows are Dr. Reuven Gal and Dr. Ami Volanski. 
 
Dr . Reuven Gal 
Dr. Reuven Gal was deputy head of Israel's National Security Council. He served as Head of 
the Behavioral Science Department in the IDF, later becoming Chief Army Psychologist. He 
is the founder of the Israeli Institute of Military Studies and President of the Carmel Institute 
of Social Research. The title of his research for the Goldman Fellowship is "Israel's Arab 
Citizens' Perspective on the Issue of Rights and Obligations in Relation to the Concept of 
Citizen Service (Sherut Ezrahi)".  
 
Dr . Ami Volanski 
Dr Ami Volansky is a former Deputy Director-General for Policy Planning and Assessment 
at the Ministry of Education. He specializes in education policy. Dr. Volanski's research in 
the framework of the Goldman Fellowship focuses on the standardization of education 
systems, and is entitled "The Rising Price of the Standards Movement". 
 
This year the School has published the policy papers of three Junior Goldman Fellows, and 
convened workshop evenings around two of these.  
 
Tiran Rotman 
Tiran Rotman served as an intelligence and analysis officer in the IDF. He recently 
completed his Master’s degree cum laude in the Security Studies Program at Tel Aviv 
University. Tiran's research for the Goldman Fellowship is entitled, "A State’s Choice: 
Nuclear Policy in a Changing World; Libya, North Korea and Iran". The School convened a 
symposium to discuss Tiran's position paper in December. 
 
Avner  Simhoni 
Avner Simhoni specializes in strategy and security, and has worked extensively as an advisor 
on data security and the protection of information. 
Avner recently completed his Master’s degree in the Security Studies Program at Tel Aviv 
University, graduating cum laude. Avner's Goldman research explores the concept of Israel's 
security, and is entitled "Strategic Depth and the Eastern Front: Can Israel Defend Itself 
without Maintaining Military Presence in the West Bank?" The School convened a 
symposium to discuss Avner's position paper in November. 
 
Liat Ramati-Navon 
Liat holds a BA in social work and an MA in administration policy from Tel Aviv 
University. She has worked as a social worker in the oncology department of Tel Ha Shomer 
Hospital, and more recently, she was employed as a human resources developer in a large 
Hi-tech company. Her research for the Fellowship is entitled "The Perspective of Social 
Workers in the Privatized Welfare Services of Local Government in Israel". The School will 
soon be convening a symposium for Liat's paper.
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Hartog Staff 
 
The Hartog School has welcomed four new members of staff since the publication of the 
2005 Annual Report. 
 
Dr . Raviv Schwar tz 
Dr. Schwartz joined the Hartog staff in January 2006, and has conducted several pieces of 
research for the Israel in the World program. Raviv recently completed his doctorate at Ben 
Gurion University, where he was a recipient of the prestigious Kreitman Fellowship. For the 
past number of years he has been researching inter-group relations between populations 
whose relations are characterized by conflict, or kinship. He has conducted a series of 
independent research efforts on Israeli NGOs engaged in peace-building between Israelis 
and Palestinians, and has also served as a part-time research fellow at the Jerusalem Center 
for Public Affairs. 
 
 
Na'ama Shalev  
Na'ama Shalev joined the Hartog School in March 2006 after completing her Masters in 
Political Science, in the Abba Eban Program for Diplomatic Studies at Tel Aviv University.  
Na'ama is in charge of the School's different public integrity projects, and has recently 
completed research into World Jewry's response to the Asian Tsunami.  
For four years Na'ama served as a news editor of the website Ynet, after which she spent a 
year in Ohio as the Jewish Agency Emissary.  
 
 
Or iana Almasi 
Oriana also joined the Hartog staff in March 2006 to assist coordination of the School's 
annual Local Government Conference. She has a Masters' Degree in Political 
Communication from Tel Aviv University and a Bachelors' degree in Political Science 
and Communication from Bar-Ilan University.  
Oriana has a great deal of media experience, having coordinated international news items 
at Channel 10 News for five years, prior to her arrival at the School of Government. In 
addition, Oriana has experience as a radio producer, as editor of numerous current affairs 
programs, and as a researcher on two published books.  
 
 
Caroline Beck 
Caroline joined the School in September 2006, and is currently conducting the mapping 
exercise for the Tikkun Olam Project, funded by the Pears Foundation, whilst completing her 
Masters thesis in Political Science at the University.  
Caroline will soon be assisting Dr. Alonso I Terme in her development policy research, and 
in establishing a Development Studies program for the University. 
 
 
 
 
 
 
 
 
 



 � 	

 
The Hartog School looks forward to the addition of three additional members of staff in the 
coming weeks: 
 
 
Dr . Rosa Mar ia Alonso I  Terme 
Dr. Rosa Alonso I Terme is joining us as the Director of International Development 
Research and Senior Pears Fellow at the Harold Hartog School of Government. She is on 
external service from the World Bank, where she is Regional Adviser on Poverty Reduction 
Strategies at the Poverty Reduction and Economic Management Unit of the East Asia and 
the Pacific Department. She holds a PhD in International Relations and an M.A in 
International Economics and European Studies from Johns Hopkins University, School of 
Advanced International Studies (SAIS), and a Law degree and a degree in English Language 
and Literature from the University of Barcelona. 
 
She has formerly been a Senior Economist at the World Bank Institute, a Visiting Professor 
at the Government Department of Georgetown University and an Economist at the African 
and the Fiscal Affairs Departments of the International Monetary Fund. She has also been a 
research associate at the International Institute for Strategic Studies in London and has 
taught at Johns Hopkins University (SAIS) and the University of Barcelona. Her research 
has focused on the political economy of economic reforms, corruption and income 
distribution, and budgets and poverty reduction. Her experience in development assistance 
includes the East Asia, Africa and Latin America regions and has centered on the interplay 
between political economy, governance, budgeting and poverty issues. 
 
 
Dr . Sar it Bensimhon-Peleg 
Dr. Sarit Bensimhon-Peleg, born in Jerusalem in 1970, has recently joined the Hartog staff 
as Director of Research. Sarit wrote her D.Phil thesis, entitled A View from Somewhere: 
Justifications of Human Rights in Liberalism and Modern Jewish thought, at St. Antony's 
College, Oxford, in which she put forward an innovative argument for the universality of 
human rights. Upon her return to Israel she joined the Department of Political Science at the 
Hebrew University as a Lady Davis Post-Doctoral fellow and lecturer. 
  
Sarit was previously Head of Research at "Education Watch", an Israeli NGO, and at PORI 
(Public Opinion Research in Israel), a market research firm. During this period she continued 
to be an active participant in various research groups focusing on Jewish philosophy and 
social justice. Sarit is on the steering committee of the ISEF (International Education Fund) 
Alumni Association, and is widely published in the academic field of Jewish values and 
human rights. 
 
 
M ichal Volanksy 
Michal will join the School's Local Government staff in the coming weeks, helping to 
coordinate the annual Conference. Michal is currently a student in the Public Policy Masters' 
program at Tel Aviv University, having completed her Bachelors' degree in Life Sciences at 
Ben Gurion University. 


